Strategic Objectives
FY 2027

Department : Departmént of Science and Technology (DOST)

Agency : Philippine Council for Agriculture, Aquatic and Natural Resources Research and Development

Mandate

+ Formulate policies, plans and programs for science and technology (S&T) development in the agriculture, aquatic and natural resources (AANR) sector;
* Program and allocate government and external funds generated for R&D efforts in the AANR;

* Monitor R&D projects: and

* Generate external funds for its R&D activities.

Vision

Sustained dynamic leadership in science, technology, and innovation (STI) in the agriculture, aquatic, and natural resources (AANR) sector

Mission
Provide strategic leadership towards the transformation and resiliency of the AANR sector through STI

Key Result Areas

1. Improve agriculture, aquatic, and natural resources (AANR) productivity and sustainability

2. Enhance science, technology, and innovation (STI) promotion, technology transfer, and commercialization
3. Enhance adaptive capacity and resilience of communities and ecosystems in the AANR sector

4. Strengthen policy analysis and advocacy on AANR issues and concerns

S. Improve R&D capability and organizational governance

Sector Outcome
Increased benefits to Filipinos from science-based know-how and tools for agricultural productivity in the agriculture, aquatic and natural resources (AANR) seclor

Key Strategies
1. Harmonized National R&D Agenda. The agenda embodies one of the DOST Outcomes and Strategies, which PCAARRD addresses, i.e.
and tools for agricultural productivity in the AANR sector”.

2. DOST-PCAARRD Corporate Plan. The CorPlan is a blueprint for the Council's medium

sector.
3. DOST-PCAARRD Industry Strategic Plans (ISPs). The ISPs are direct and concrete translations and strategies of PCAARRD to address the needs and issues in the AANR sector on commodities under

Crops, Inland Aquatic, Forestry, Livestock, Marine Resources, and Natural Resources and Environment. _ o )
4. Inter-agency Linkages. Partnerships are implemented with global and national organizations and funding institutions for joint R&D, and human resource development including training, technical

assistance, and exchange of scientists, information, and technologies.
5. Resource Generation. A collaborative strategy to increase the level of available funds and other resources necessary for PCAARRD's strategic activities and programs.

6. Monitoring and Evaluation. The M&E System features a feedback mechanism to provide information, improvements, and necessary adjustments into its R&D efforts.

"Increased benefits to Filipinos from science-based know-how

-term directions and initiatives for the efficient and effective use of STI in pursuing the development of the AANR
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7. PCAARRD Banner Programs which are classified as follows:
(a) Strategic R&D. This program sets the trend for S&T activities in AANR, developing and maintaining R&D information systems, and packaging science-based information materials.
(IEC)

(b)R&D Results Utilization. This program includes development and testing of technology transfer tools and modalities; packaging and dissemination of information, education, and communication

materials; and provision of technical assistance on intellectual property (IP) management activities.
(c)Policy Analysis and Advocacy. This program includes analyzing S&T -related macro policies that affect the AANR sector in general, provision of recommendations to improve proposed legislations, and

advocate policy stances on enabling policy environment for S&T.
(d)R&D Governance and Capability Building. This program enhances PCAARRD network’s capability on S&T planning, implementation, and M&E through human resource development, upgrading of

facilities, and provision of awards and recognition.
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