BP FORM 206

CONVERGENCE PROGRAMS AND PROJECTS
(in P'000)

1. Cabinet Cluster :

Climate Change Adaptation and Mitigation and
Disaster-Risk Reduction

2. Department/Agency/Unit :

Department of Science and Technology (DOST) /
Philippine Council for Agriculture, Aquatic and
Natural Resources Research and Development

3. Program Convergence Title :

Risk Resiliency Program

4. Implementing Agencies :

5. Program Description and Objectives :

RRP is the Government of the Philippines’ (GoP) convergence program (on-going since 2013) to strengthen and scale-up coordinated province-based planning
and budgeting of climate resilience investments across all national government agencies.

6. Funding Requirements :

PAP

UACS Code

2025
Actual

2026

2027

Tier 1 Tier 2 Total

Development, integration and coordination of the
National Research System for the AANR Sector 310100100001000

MOOE

98,203 89,176

85,557 29,803 115,360

CcO

87,330 2,070

0 3,650

3,650

7. Physical Target and Accomplishment :

Target

Accomplishment

Performance Indicator

2027

2025 2026

Tier 1

Tier 2

Total 2025 Slippage

No. of online databases/app

for Mangrove and Beach Forests

developed

Established SARAI Central Hub

Centralized database for SARAI

CeNTRO outputs

Localized crop advisories for
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Performance Indicator

Target

2025

2026

2027

Accomplishment

Tier 1

Tier 2

Total

2025

Slippage

priority crops

56

128

128

24

Generated weather and climate

information at near real-time

scales

16

64

64

Established regional hubs (16

regions) for implementing the

ICMF that can be accessed in

real-time to support timely

science-based decisions

16

16

16

14

Generated near real-time

weather & climate information

64

64

No. of publications on heat &

drought tolerant bioinoculants

for improved resilience of the

Philippine agricultural system

No. of patents filed for

bioinoculants formulations

No. of bioinoculants

formulations

No. of people served/trained

on using the formulated

bioinoculants formulations

12

12

12

No. of partnerships forged

No. of policies formulated on

the use of heat & drought

tolerant bioinoculants for
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Performance Indicator

Target

2025

2026

2027

Accomplishment

Tier 1

Tier 2

Total

2025

Slippage

improved resilience of the

Philippine agricultural system

No. of generated geospatial

& NVDI maps for IWFR

No. of decision-support tool

for reforestation and flood

mitigation

No. of trainings conducted for

LGU staff & local communities

Improved skills & income

Diversified livelihood

Self-sufficiency

Sustainable Systems

No. of annual carbon flux &

climate data in each ecosystem

- mangrove, natural &

plantation forests using Eddy

Covariance System

No. of reports on forests

ecosystem status

No. of prediction models

developed for mangrove,

natural & plantation forests

No. of national map on carbon

storage prepared

No. of project website and
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Performance Indicator

Target

2025

2026

2027

Accomplishment

Tier 1

Tier 2

Total

2025

Slippage

database implemented

No. of Climate Vulnerability

Maps developed

No. of online database and

application for Mangrove and

Beach Forests developed

Carbon footprint associated w/

agricultural production

Farm-to-table life cycle

assessment of selected agro-

forestry value chains

No. of GHG emission factors in

cropping systems

No. of low cost and portable

gas collector

Generated Carbon footprint map

Participatory mapping, geo-

spatial tools, & USLE modeling

Microclimate monitoring system

No. of sites conducted for the

inventory & assessment of

climate change-induced hazards

No. of classification system/

protocol w/ set of criteria &

indicators established

No. of DSS framework/tool
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Performance Indicator

Target

2025

2026

2027

Accomplishment

Tier 1

Tier 2

Total

2025

Slippage

developed for classifying

natural hazards & selection of

best risk reduction options

Pilot-tested the ReforeStable

Carbon Plus as an assessment

technology for selected NGP

sites in the Philippines

Rolled-out the technology

through trainings of forest

managers & other concerned

stakeholders in the DENR

Prepared & advocated policy

recommendations on the

adoption of Reforestable

Carbon Plus in the assessment

of plantations in the

Philippines

No. of maps of current distri-

bution of forested wetlands

(no. of sites)

No. of sites w/ capacitated

wetlands households'

communities

No. of technical report

including maps of potential

distribution of forested wet-
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Performance Indicator

Target

2025

2026

2027

Accomplishment

Tier 1

Tier 2

Total

2025

Slippage

lands (peatlands & mangroves)

under future climate scenarios

No. of technical report on

potential carbon removals &

emissions

No. of recommendations to

management palns

No. of maps of current

distribution of forested wet-

lands (no. of sites)

Assessed the levels of environ

mental vuinerability &

resilience, & health condition

of the island community

Sustainably improved the agri

cultural productivity through

livestock innovation tech

nologies to meet the

increasing demand of tourists

on the island

Capacitated the island commu

nity on various S&T interven

tions, w/ include ZamPen

Native Chicken production,

Fish Cage Technology

Production, & Food Technology
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Target
— . arge : — Accomplishment

Performance Indicator 2027
2025 2026

Production 5 i

8. Strategies and Activities/Projects to Achieve Targets :

- Prior to actual start of the project, conduct prior information gathering on the sources of logistical support of the project such as supplies and equipment
suppliers and submit information way ahead to the agency BAC. - Conduct advanced coordination with prospective partners with respect to the activities lined up
for implementation. - Conduct periodic assessment of the technical and financial progress of the project. - Assess climate vulnerabilities in Mt. Arayat and buffer
zones using participatory mapping, geospatial tools, and USLE modeling. - Deploy microclimate monitoring systems to generate real-time data for early warnings
and planning. - Strengthen preparedness through risk communication, localized early warning systems, and decision-support tools. - Identify the different natural
5 hazards that affect the agriculture, aquatic, forestry, and natural resources sectors; - Establish the set of criteria and indicators for the assessment and

| classification of the natural hazards; - Develop a DSS tool for the classification, reduction, and management of natural hazard risks in agriculture, aquatic,

5 forestry, and natural resources sector using MCA and other DSS frameworks; and conduct capacity building for the adoption of the developed DSS tool. - Quantify
i the ecosystem-level carbon fluxes in mangrove, natural and plantation forests using the Eddy Covariance System; - Analyze the pattems and trends in carbon
fluxes as affected by climate; - Data integration and analysis for prediction model development and data extrapolation for other sites of similar vegetative and
site conditions; - Generation of a GIS-based carbon storage map - Developing a website and online resources - Production of land cover classifications and
vegetation health maps - Measurement of forest health through the generation of maps and tools, and application of results in the formulation of policies. -
Conduct of trainings and other capacity building activities on biodiversity monitoring, Gl

9. Proposed Measures to Address Implementing Issues/Gaps :

- The project will integrate satellite imagery and geospatial analysis for broader and more reliable coverage to overcome limitations of costly and time-consuming
field surveys. - Formal partnership with CIAT thru MOA will ensure technical support, shared resources, and alignment with international standards. -

Development of predictive models, scoring systems, GIS-based tools will help LGUs adopt science-based reforestation strategies to address the gap on
sustainability. - The purchase of equipment and other supplies are among the problems encountered in previous project implementation. The strategies indicated
are potential solutions to perform so as not to cause delays in the implementation of the project. - Preparation of alternative protocols - Schedule trials based on
weather conditions - Close coordination with DENR-EMB and PAMB to secure the Environmental Compliance Certificate (ECC) and Special Use Agreement in
Protected Areas (SAPA). - Conducted a PESTLE assessment of the communities in Marupangdan and Astorga through a MOA with LGU of Daram. - Results of the
assessment was considered for the Blue Ocean Framework program to identify innovative and sustainable strategies for community development.
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