BP FORM 206

CONVERGENCE PROGRAMS AND PROJECTS

(in P'000)

1. Cabinet Cluster :

Economic Development

2. Department/Agency/Unit :

Department of Science and Technology (DOST) /
Philippine Council for Agriculture, Aquatic and
Natural Resources Research and Development

3. Program Convergence Title :

Agricultural Development Program

4. Implementing Agencies :

5. Program Description and Objectives :

6. Funding Requirements :
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MOOE 1,176,236 1,111,058 1,020,862 973,195 1,994,057
7. Physical Target and Accomplishment :
Performance Indicator — 2027 Accomplishment
2025 2026 Tier 1 Tier 2 Total 2025 Slippage

Percentage of priorities in

in the Harmonized R&D

agenda addressed 90% 100% 100% 100% 100% 100%

No. of partnerships w/

public and private stakeholder

& international organizations 207 246 292 58 304 241

No. of projects funded 864 703 743 180 923 822 42

No. of projects monitored 810 751 1087 180 1267 1148

Percentage of projects
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Performance Indicator 2027

2025 2026

Total

Tier 2 2025

o Tier 1

completed w/c are published

_ Slippage

in peer-reviewed journals,

presented in national and/or

international conferences, or

w/ IP filed or approved 90% 90% 90% NA 90% 91%
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8. Strategies and Activities/Projects to Achieve Targets :

PCAARRD Strategies 1. Harmonized National R&D Agenda. The agenda embodies one of the DOST Outcomes and Strategies, which PCAARRD addresses, i.e.
"Increased benefits to Filipinos from science-based know-how and tools for agricultural productivity in the AANR sector". 2. DOST-PCAARRD Corporate Plan. The
CorPlan is a blueprint for the Council's medium-term directions and initiatives for the efficient and effective use of S&T in pursuing the development of the AANR
sector. 3. DOST-PCAARRD Industry Strategic Plans. The ISPs are direct and concrete translations and strategies of PCAARRD to address the needs and issues in
the AANR sectors on commodities under Crops, Inland Aquatic, Forestry, Livestock, Marine Resources, and Natural Resources and Environment. 4. Inter-agency
Linkages. Partnerships are implemented with global and national organizations and funding institutions for joint R&D, and human resource development including
training, technical assistance, and exchange of scientists, information, and technologies. 5. Resource Generation. A collaborative strategy to increase the level of
available funds and other resources necessary for PCAARRD's strategic activities and programs. 6. Monitoring and Evaluation. The M&E System features a
feedback mechanism to provide information, improvements, and necessary adjustments into its R&D efforts. PCAARRD Banner Programs 1. Strategic R&D2. R&D
Results Utilization 3. Policy Research and Advocacy 4. Capability Building and R&D Governance

9. Proposed Measures to Address Implementing Issues/Gaps :

DOST-PCAARRD, in its commitment to providing quality and relevant S&T-based solutions, recognizes the need for a continuing M&E that will assess program and
project performance. Specifically, M&E is conducted to ensure that program/project targets are achieved. The Council already has several M&E mechanisms in
place. These are: (a) Inception Meeting - M&E plan leveling off among project managers and staff concerned; (b) Field Evaluation - an onsite evaluation of

projects during certain periods of implementation; (c) Agency In-House Review (AIHR) - an annual review of ongoing and completed projects at the agency level;
(d) Regional Symposium on R&D Highlights — an annual symposium that features technologies identified during the AIHRs for the purpose of review and initial
dissemination at the regional level; (e) Semi-annual and Annual Technical and Financial Reporting; (f) Monitoring of Special Projects; (g) Seminars to discuss
research results; and (h) Program Reviews.
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