V.

Minutes of the Bids and Awards Committee Meeting
Pre-procurement Conference for the Supply and Delivery of Q4 CY2022
ICT Equipment, Software and Peripherals for Various Divisions
November 21, 2022
Video conference through Zoom

Attendance
Bids and Awards Committee Secretariat:
Dr. Juanito T. Batalon, Vice Chairperson Ms. Elyver B. Maligalig
Dr. Fezoil Luz C. Decena, Member Ms. Rhea V. Clado
Dr. Richard E. Amansec, Member Ms. Lyanne B. Palacpac
Ms. Susan L. Garcia, Member Mr. Sherwin R. De Los Reves
Dr. Marcelino U. Siladan, Provisional Member End-user’s Representative

Technical Working Groups
Mr. Ricaredo V. Manzanilla, Head ICT

Mr. Richard O. Dalisay, Member ICT

Call to Order
Upon the confirmation of Ms. Maligalig that the session is in quorum, Dr. Batalon called the meeting
to order at 11:35 A.M.

Agenda
Pre-procurement Conference for the project “Supply and Delivery of Q4 CY2022 ICT Equipment,

Software and Peripherals for Various Divisions” with an Approved Budget for the Contract (ABC) of
PhP3,392,374.20.

Highlights of the Meeting
Dr. Batalon welcomed the BAC members, TWG, Secretariat, and End-Users to the pre-procurement
conference for the above-mentioned project.

The draft bidding documents were shared and presented by Ms. Clado and the following were
discussed:
1. Ms. Clado mentioned that the draft bidding documents were presented for review by the BAC
Secretariat to TWG members and PCU for ICT.

2. Target posting date is on November 24, 2022 and Bid-opening is on December 14, 2022, these
are tentative dates and for confirmation of the availability of BAC members.

3. No major changes on Section Il and it is composed of five (5) lots and the rest of the section are
still the same.

4. Mr. Dalisay was called to discuss Section VI and Vil

Lot A are mostly from MISD;

Lot B are items from CRD Coconut Project;

Lot C are items from 1DD;

Lot D are also from CRD from another project fund; and
Lot E are items from different division
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5. Dr. Decena asked that if the separation of lots is per project’s division, would it be risky if one
item in the lot is not available for bidders. Dr. Decena highlighted that if one item is not available
in the lot, it will have a major effect specially for projects that will end in December 2022. Dr.
Decena also suggested that it would be better if the bidding is per item rather that per lot.

6. Mr. Mazanilla, seconded and agreed with the suggestion of Dr. Decena as well as Dr. Batalon
and Dr. Amansec, citing that the TWG should consider the source of funds to identify what

items to be bid per lot, and per item. Dr. Batalon reiterated that all items charged to 101 funds
should be prioritized per item.
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Dr. Batalon asked Ms. Garcia what will be the implication of items that are charged to 184
funding. Ms. Garcia explained that items for bidding charged to 184, funded projects that will
not end in December 2022, would be considered as per lot.

Dr. Batalon instructed Mr. Dalisay to coordinate with the divisions concerned to identify what
items are charged to 184 funding that will end in December 2022, so that it will be prioritized as
well. Mr. Dalisay agreed with Dr. Batalon.

Ms. Maligalig raised a question, if the BAC members need another Pre-Procurement
conference or TWG/MISD categorization would be final. Dr. Batalon asked the BAC members
who is amenable that TWG/MISD categorization would be final. All agreed with the instruction
that categorization/priorization of TWG/MISD shall be final considering the availability of budget
up to December 31, 2022

Ms. Maligalig presented the project's procurement tentative schedule of activities, as follows:
November 23 Posting at PhilGEPS & PCAARRD websites and at any
conspicuous places
November 24 First Day of Advertisement
Dec. 2, 2:00 P.M. Pre-bid Conference
Dec. 14, 10:00 A.M. Submission and Opening of Bids

With no other issues to discuss, the meeting was adjourned at 10:59 A.M.

V. Photos

Note: Mr. delos Reyes has no photo due to unstable connection of internet
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