Minutes of the Bids and Awards Committee Meeting
Pre-bid Conference for the Repair and Improvement of PCAARRD Staffhousing Units
November 26, 2021
Video conference through Zoom

l. Attendance
Bids and Awards Committee End-User
Dr. Melvin B. Carlos - Chairperson Engr. Wilmar J. Lastimosa, IDD
Dr. Fezoil Luz C. Decena — Member Ms. Eleanor M. Ocampo, IDD
Dr. Richard E. Amansec — Member
Ms. Susan L. Garcia — Member Secretariat:
Dr. Marcelino U. Siladan - Provisional Member Ms. Eyver B. Maligalig
Ms. Rhea V. Clado
Bidder’s Representative Ms. Lyanne B. Palacpac
Mr. Alfredo T. Molina Ill, Molina’s General Ms. Pamela Marie A. Centeno
Builders
Ms. Jen Capulong, AV Construction Supply
Corporation
Il. Agenda

Pre-bid Conference for the project “Repair and Improvement of PCAARRD Staffhousing Units” with
an Approved Budget for the Contract (ABC) of PhP2,296,305.65.

lIl. Call to Order
Dr. Carlos called the meeting to order at 10:02 A.M.

IV. Highlights of the Meeting
Dr. Carlos welcomed the BAC members, Secretariat, and the bidders’ representatives to the pre-bid
conference for the above-mentioned project. It was mentioned that despite the invitation, no
observer was able to attend. Ms. Maligalig inquired if it is okay to forego the presentation of the
checklist of requirements since: 1) Molina’s General Builders is a regular participant/bidder for
infrastructure projects; 2) AV Construction Supply Corporation had attended a pre-bid conference for
the other IDD project two days ago; and 3) there are no additional requirements for the project. The
bidders agreed to skip it. The group then proceeded with the discussion of the bill of quantities and
design/layout which was led by Ms. Ocampo.

Mr. Molina mentioned that what was sent to them is the existing layout of the housing units. Ms.
Ocampo cleared that while that is true, there are specifications/instructions indicated in the plan for
the repair and improvement works. Bidders can find the scope of work on page 2 of the plan. No
question was raised by Ms. Capulong.

Moving forward, Ms. Maligalig informed the bidder of the following schedule of activities:
e Until November 28 - clarification/s must be in writing and to be sent to
bac@pcaarrd.dost.gov.ph
e December 1 —issuance of bid bulletin
e December 13, 10:00 A.M. - bid opening at PCAARRD and through videoconferencing


mailto:bac@pcaarrd.dost.gov.ph

Ms. Maligalig advised the bidders to submit their bid proposals earlier since late submission will not
be accepted. Dr. Carlos thanked the bidders for their participation, hoping for a successful bid opening
on December 13, 2021.

Engr. Lastimosa added that if there will be requests for site inspection, he suggested that it should be
done on the same day for all bidders. Dr. Carlos agreed with that and informed the bidders to
coordinate with IDD.

With no other issues to discuss, the meeting was adjourned at 10:14 A.M.
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Note: TWG representative had connection problem
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