BIDS AND AWARDS COMMITTEE MEETING
Pre-Bid Conference of Structured Cabling Project for
PCAARRD and DPITC Building
September 22, 2021, Virtual Meeting via ZOOM

Attendance
Bids and Awards Committee
Dr. Melvin B. Carlos, Chairperson
Dr. Fezoil Luz C. Decena, Member
Dr. Richard E. Amansec, Member
Dr. Juanito T. Batalon, Member
Ms. Susan L. Garcia, Member
Resource Persons
Engr. Joseph Saluta, IDD
Engr. Daryll Sumiran, IDD
Engr. Wilmar J. Lastimosa, IDD

Prospective Bidders
Mr. Francis Baybay, NERA Phils.
Mr. Rodel Hernandez, NERA Phils.

Mr. Jaime Zafra, MJZ Integrated Industrial Co.

Mr. Jass Zafra, MJZ Integrated Industrial Co.
Ms. Andjhelika Joyce Adreijilo

Ms. Eunice Esquivel, Pronet

Mr. Don Anthony, Pronet

Agenda

Secretariat

Ms. Elyver B. Maligalig

Ms. Rhea V. Clado

Ms. Lyanne B. Palacpac

Mr. Calixto E. Bautista

Technical Working Group (TWG)
Mr. Ricaredo V. Manzanilla, ICT
Ms. Kimberly B. Locsin, Civil Works
End User

Mr. Kris Marion Supan

Ms. Mei Revillame, STPI

Mr. Kevin Moralde, Cosmotech Phils. Inc.
Mr. Manny, NTEK Systems, Inc.

Mr. RT Lina, Open Systems Interconnectors
Ms. Abegail Malong, Lightnet Connect
System

Pre-Bid Conference of the project Structured Cabling Project for PCAARRD and
DPITC Building with an Approved Budget for the Contract (ABC) of

PhP5,000,000.00.

Call to Order

Ms. Maligalig informed everyone that representatives from Pronet Technologies
will be joining personally. She requested to give the BAC Secretariat a few
minutes to set-up necessary equipment/materials to accommodate them. Dr.

Carlos called the meeting to order at 11:10 A.M.

Highlights of the Meeting:

Dr. Carlos acknowledged the presence of the BAC members, TWG, End-user,
Secretariat Resource Persons and prospective bidders to the pre-bid conference
of the above-mentioned project. He mentioned that despite the invitations to

observers, no one was able to attend.

Ms. Maligalig explained the objective of the conference, she said queries of the
prospective bidders on the PBD shall be entertained for clarification. She
requested the bidders to introduce themselves and their company. Followed by
presentations of: Section IX of the bidding documents, the checklist and guidelines
of submission of technical and financial components by Mr. Clado; Matter and
guidelines on submission of bids by Ms. Palacpac; and the requirements and
technical specifications of the project by Mr. Supan.



Following are the discussion and clarification on the eligibility requirements:
1. PCAB license:

a. Mr. Baybay of NERA Phils. asked if the PCAB license can be waived,
since the project is an indoor structured cabling and not requiring civil
works, and he said that the previous PCAARRD cablin project doesn’t
require a PCAB license. Ms. Maligalig replied that within PCAARRD it has
been decided to categorize the project as infrastructure that needs to
follow the requirements that are in the bidding documents.

b. Mr. Zafra asked what PCAB classification is required, is level D
acceptable?.

c. OSliand NTEC Solutions representatives were also concerned about the
PCAB license; they do not have a PCAB license.

d. Mr. Moralde of Cosmetech asked if there is no category limit in PCAB
licenses. As confirmed by Dr. Carlos, Ms. Maligalig said that BAC will
accept only a valid PCAB license.

Further, Ms. Maligalig said that since the project was categorized as
infrastructure, there would be a consuitation between the BAC. the End-user and
TWG to discuss the project’s category and whatever the decision is, a bid bulletin
will be issued. Dr. Carlos said that right after the conference, the issue will be

deliberated.

2. PhilGEPS Registration:
On the issues about blue or red PhilGEPS membership, Ms. Maligalig said that
for a public bidding project, a valid PhilGEPS registration with Platinum
membership is required. Bidders with blue or red membership could participate
in the Alternative Mode of Procurement such as: Negotiated
Procurement-Small Value Procurement, Direct Contracting, Shopping, and
among others.

3. Cash Flow:
In response to the query of Ms. Revillame, STPI, Ms. Maligalig
showed/presented the cash flow table by quarter and explained the proper
way of accomplishing it.

4. Joint Venture:
Mr. Zafra inquired about the Joint Venture Agreement. He said, as a start-up
company they are interested to know if PCAARRD will accept the multi joint
venture company. Such as having a blue PhilGEPS certificate will be joined
with the partners with the platinum membership being their company as the
Prime. Dr. Carlos replied that it is only acceptable if the company of Mr. Zafra is
not the prime and the partners should be the prime and not a start-up company.
Ms. Maligalig and Dr. Carlos concurred with Mr. Baybay, that in Joint Ventures
it is a mandatory requirement that all joint venture partners should have a
PhilGEPS platinum membership.

5. Singie Largest Completed Contract (SLCC);
On the question of Mr. Baybay, Dr. Decena said that BAC will accept the
submission for SLCC if the project is part of a big major project, it shall be
subject for evaluation during the post qualification process.



Discussion and clarification on Project requirement and technical specifications:

1. Technical Specification:
Size of the cabinet, the compatibility of the HPE requirement, size of wall
mounting, structured cabling system item #1, whether it is 300 or 500, by roll or
by piece. All of the queries were answered by Mr. Supan and Mr. Manzanilla.
Mr. Manzanilla also clarified that the size of the cabinet is 12 not 9 as he
previously stated. Query regarding the item #12, ports and cables were also
raised: replacement of cable if worn out, replacement/additional port/patch
panel if the existing panel is full, provision of redundant line and identification of
80 existing VOIP cables, among others. As per Mr. Manzanilla, replacement
will be necessary and every question was properly addressed.

2. Safety and Health of General Requirement:
STPI Representative asked if it would need SWAB testing, antigen tests, etc.
Engr. Sumiran replied that safety and health covers the wearing of PPE
workers for the safety of PCAARRD employees. Dr. Decena said that wearing
PPE and health safety protocol doesn't require any medical testing like swab
test or antigen testing. As per Dr. Carlos, we have to make arrangements
regarding work schedules. Dr. Decena said that there are specified working
hours (night shift). The Contractor's Team will not be allowed to interact with
PCAARRD employees as safety protocols. The team can enter the premises if
there are no more employees, and after the team go out, a disinfection will be
conducted before the entry of the PCAARRD employees.

3. Site Inspection:
A query was raised on who and where to coordinate regarding the site
inspection. Dr. Amansec said that MISD will schedule a site inspection. Mr.
Manzanilla suggested that site inspection be conducted during Monday and
Wednesday.

On the question about the notarization of the Certificate of site inspections, Ms.
Maligalig said, no need to notarize, but should be signed by the contractor. It
was agreed that during the site inspection, the End-user and IDD
representative will inform prospective bidders if the port/panel is existing or not
which will be matched with the presented drawing/plan prepared by IDD.

On the question regarding formal letter for clarifications, Ms. Maligalig said that if
issues/concerns were raised during the pre-bid conference no need to send a
format letter, but if there are other clarifications after the activity a formal letter is
required. She presented the schedule of activities:

DATE ACTIVITY
September 24 Request for clarification from bidders
email: bac@pcaarrd.dost.gov.ph
September 27 Issuance of bid bulletin
October 4, 2:00 P.M. Bid opening

The pre-bid conference was officially adjourned at 12:15 A.M. However, BAC
members, TWG, End-users and Resource persons continue the discussion on the
PCAB issues. It was agreed that the project shall be categorized as Goods and
that PBD for Goods shall be used, in effect a bid bulletin will be issued on
September 27, 2021.



Having no further clarifications and other matters to be discussed, the meeting
was adjourned at 12:45 P.M.
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