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Minutes of the Bids and Awards Committee Meeting
Pre Bid Conference for the Procurement of Managed Print Service (MPS)
May 14, 2021
Video Conferencing via Zoom

Attendance

Bids and Awards Committee Secretariat

Dr. Melvin B. Carlos, Chairperson Ms. Elyver B. Maligalig
Dr. Leila C. America, Vice Chairperson Ms. Rhea V. Clado

Dr. Fezoil Luz C. Decena, Member Ms. Lyanne B. Palacpac
Dr. Richard E. Amansec, Member Mr. Calixio E. Bautista

Ms. Susan L. Garcia, Provisional Member
Bidder’s Representative

Technical Working Group for ICT Rand Computer Center
Mr. Ricaredo V. Manzanilla Ms. Biatrez Togonon - Joneco Tech Marketing Corp.
Mr. Richard Dalisay Mr. Emman Merced, Delsan Office Systems Corp.

Mr. Harris Donato, iEquity Technologies Corp.
Mr. Marcelo Deifin, OTUS Copy Systems, inc.

Agenda
Pre bid Conference for the Procurement of Managed Print Service (MPS) with an Approved Budget for
the Contract {ABC) of PhP1,000,000.00

Call to Order
The meeting was called to order by Dr. Melvin B. Carlos, Chairperson, BAC at 10:00 A.M.

Highlights of the Meeting:
Dr.Carlos welcomed the members of the BAC, TWG, BAC Secretariat and the prospective bidders to
the pre bid conference of the above-mentioned project. No observers attended despits the invitation.

Since all the prospective bidders are aware of the procedure, Ms. Maligalig skipped the presentation of
the technical and financiai guidelines and proceeded to Section 6 and 7 of the Bid Documents. Ms.
Clado presented and explained the DOST-PCAARRD guidelines on the on-line submission and receipt
of bids as requested by the Auto Copy System representative.

Dr. Carlos reminded the Auto Copy System Corporation representative that electronic submission is an
option and not a requirement. They can still submit a hardcopy of the bidding documents if they want to.

Mr. Dalisay discussed Section 6 and 7 of the Bids documents. He said that the ABC is PhP1M for six
{8) months which will start from July 1 until Dec 31, 2021. He also discussed and expiained the
features including on the Technical Support:

* That response time to trouble tickets should be less than 2 hours;

* Onsite support shouid be done within 24 hours

= Provision of service units during printer breakdowns

On the query of Mr. Delfin on toner ink requirement, Mr. Dalisay replied that it is on a rental mode.
Mr. Delfin clarifies on the statement that toners/inks must be provided by the supplier. How many toners
are the requirement per division? Dr. Carios replied, these are all consumables as the need arises.

Mr. Delfin said that 50% of the ABC is for the machine only, and maybe the remaining 50% of the ABC
cannot susiain the consumables.

Mr. Dalisay said PCAARRD is using a Diracks system which lessens printing of documents; however
they have no data on the estimated volume of consumption per division.

Dr. Amansec said regarding the consumption, he cannot predict the volume of usage. He said that
bidders can propose a suitable number of toners given the period of time indicated, and this will be the
basis for evaluation. They can only work within the budget and what can they offer based on the ARC,
Mr. Merced suggested if possible to reflect the ioad of consumables per printer.

A message from Joneco asking about the payment process since it is a printer lease contract? Is it ona
monthly basis for a six {8) months period? Mr. Dalisay replied that it is a one time payment.



Mr. Merced asked about lead time in delivering the equipment. Dr. Amansec replied that equipment
must be delivered before July.

Ms. Maligalig said if the project is awarded to a certain provider, a NOA will be sent and they will be
given 10 days to post their performance security. And from that date, the end-user will determine the
number of days from the receipt of NTP. The fact that the project covers July-December probably the
NTP and contract will be given in June. She said the request is to indicate in the Notice to Proceed
when to deliver the equipment and other supplies.

Mr. Delfin said, on the query of Delsan, since the pandemic they have backlogs in delivering the
supplies to the consumer. These were requested from the distributor and they were given 90 days lead
time to deliver the goods.

Mr. Merced, Delsan representative also agreed with the issue on pandemic. He said the shipment of
hardware is 90 days maximum, since most of the equipment comes from abroad. He also said in other
government contracts there is a lead time indicated in the delivery of goods, like 45 to 60 days delivery.

Dr. Amansec said they will discuss again, issue a bid bulletin, and will look for the possibility of
considering 45 days delivery time.

OTUS Copy System representatives clarify if the response time to trouble tickets should be less than 2
hours. Mr. Manzanilia replied that acknowledgement only is needed, since they cannot resolve it within
48 hours,

Dr. Amansec said on provision of back-up units, we are expecting suppliers to have service units while
waiting for technical support. Mr. Merced asked if the service unit is with Delsan or with PCAARRD. Dr.
Amansec replied that the service unit must be at PCAARRD premises. Mr. Merced suggested to include
in the bid docs that the service unit is within the PCAARRD premises.

On the query of Auto Copy System representative Dr. Amansec said that the unit remains the preperty
of the supplier.

Ms. Maligalig also reminded everyone of the scheduled activities of the project.

Clarification Until May 16, 2021
Bid Bulletin May 19, 2021
Bid Opening May 26, 2021 — 11:00am

Dr. Carlos adjourned the meeting with prospective bidders at 10:30am, and requested an Executive
Session with BAC Sec, TWG and other members of BAC.

Dr. Carlos said that he was disappointed in the pre bid conference. He said he understands the difficulty
of the project, but the end user shall answer the query of the bidders right away. He asked the end user
if they will still pursue the project. PhP1M ABC is big, 500K will be for equipment and another 500K is
for consumables.

Dr. Amansec asked if there is an option to cancel the project. Dr. Carlos said if we proceed with it, the
most value we get is trial only. He said at this point the cycle has already started so we have to continue
the project. At PhPIM we can do a lot. Definitely we will not consume the ABC but we can derive
experience from this project.

Dr. Amansec asked Mr. Dalisay experience while preparing the documents. Mr. Dalisay said that there
is difficulty in trouble shooting because of the location and the 90 days delivery period is too jong.

Dr. Carlos said that as long as we pay them equivalent for one quarter at feast we can test the system at
that cost. He said he is willing to pursue this trial period in 2021. We have to test this Print Managed
System but not the full amount of ABC.

Mr. Manzanilla said that if we give the supplier 90 days delivery period, what will be the effectivity of
their contract? He said from the suppliers point of view they will lose on a business deal.



Ms. Garcia replied to Ms. Maligalig's query that the budget cannot be used beyond December 2021
unless there will be approval for continuing appropriation. Dr. Carlos said we can still pursue the
project, and if there is no bid received on deadline then at least our problem is solved.

Dr. Amansec said that a bid bulletin will be issued on the following
45 days delivery period

Stipulation of service unit deployed at PCAARRD premises
To indicate the number of units required

Payment will commence upon delivery

Bt

Dr. Carlos noticed that other divisions are not interested in this project. Dr. Amansec replied that all
PCAARRD divisions are included in this project. There are three (3) types of printers in the list (color
laser, mono laser and colored inkjet). Some divisions preferred only one kind of printer.

Having no other issues and concerns to be discussed, the meeting was adjourned at 11:45 A M.
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